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This document serves as an Extra-Financial Performance Declaration for operations in France.
The FRAIKIN France EFPD has been signed by EY.
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oad transport, which accounts for 
90% of freight traffic in France and in 
a l l  Eu ropean  coun t r ies ,  w i l l 
fundamentally change due to the 
very significant impacts of the 

energy transition. This is a fact, one that all 
professionals and managers of private or public 
fleets accept sooner or later. As the European 
leader in the rental of utility and commercial 
vehicles, we at FRAIKIN are determined to take on 
our share of the responsibility in developing the 
sector by being a driving force in supporting our 
customers.

The desire to assess scope 3 emissions of our 
Carbon Audit resulting from our rental activity is 
evidence of this. With voluntary transparency as 
our watchword, we have measured these scope 
3 emissions, i.e. the impact of vehicles put on the 
road on behalf of our customers. This information 
allows them to calculate the average carbon 
impact of their fleet and take action to reduce it. 
As a rental company, we can have a major 
influence on fleet management strategies and 

move towards the least carbon-intensive 
solutions, in line with business needs.

The energy transition is complex but solutions 
do exist. We help in raising awareness of them. 
Impartially, taking into account the specificities and 
uses of each company, we encourage them to 
study the energy alternatives available to them. 
Regulatory watches, awareness-raising, education 
and advice are at the core of this support. The 
road and use tests carried out under real 
operating conditions by the FRAIKIN Lab provide 
valuable feedback for decision-making. The 
alternative energy overview updated every year 
is also authoritative. 
The energy transition also depends on the 
evolution of route profi les, incorporating 
constraints on weight, autonomy, proximity of 
refuelling points or reloading speed. Telematic 
data allow us to configure the vehicles and thus 
offer our customers the best equation. 

We have a leading role in the dissemination of 
innovations, whether through participating in 
research programmes on new delivery concepts, 

developing digital solutions to reduce CO2 
emissions or supporting a start-up project (such as 
the carbon offsetting solution provided by 
Wenow). We are, for example, measuring the 
potential of retrofitting, which would allow the 
electric conversion of internal combustion 
vehicles already in circulation. This adds real value 
in terms of carbon impact reduction and the 
circular economy.

At an institutional level, we contribute to 
national and European thinking. We sit on 
technical commissions, provide our expertise and 
represent the profession, as in the task force for 
the energy transition of freight transport. 

As a committed player alongside our customers, 
our increasingly eco-responsible approach aims 
to facilitate the energy transition of our customers' 
fleets. Our employees are involved on a daily 
basis, in our workshops as well as in our design 
office, in our sales force as in our support services, 
in accelerating this transition for companies at 
all levels.  

“LET'S SEIZE THE OPPORTUNITY  
  OFFERED BY THE ENERGY 

TRANSITION IN THE TRANSPORT 
SECTOR TO MAKE A BIGGER 
CONTRIBUTION”

R

“As a committed player 
alongside our customers, our 
eco-responsible approach aims 
to facilitate the energy transition 
of our customers’ fleets.”

Yves PÉTIN, Chairman of the FRAIKIN Group

    EDITORIAL     FRAIKIN CSR 2021-2022
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    OUR CSR POLICY       FRAIKIN RSE 2021-2022

1
Improving the carbon footprint of our activities

p. 8 / 10 / 12-13 / 31 à 33 / 36 à 41 

2
Supporting our customers’ energy transition 

p. 4-5 / 8 / 10 / 26 à 32 / 36 / 39 / 40 / 51

3
Increasing safety in our workshops 

 p. 11 / 12-13 / 14-15 / 18 à 23 / 48-49 

4
Training and developing skills to better retain our talents 

p. 8 / 11 / 12-13 / 46 à 53 

5
Acting for inclusion and diversity 

p. 8 / 11 / 12-13 / 46-47 / 62  

5 KEY POINTS  
FOR RESPONSIBLE AND 

SUSTAINABLE DEVELOPMENT

THE

OUR MISSION 
We enable companies and communities of all sizes and activities to benefit from the most 

customised fleet management and mobility solutions for commercial and industrial vehicles.
By providing this daily service with passion for over seventy years, we have become  

the leader in France and are becoming the leader in the rest of Europe.
We embrace our social responsibility and take the initiative to implement sustainable  

and advanced solutions.

OUR 
FUNDAMENTALS 

OUR VISION 
Facilitating the mobility of things and people through our fleet management 

services for a better day.

OUR VALUES 
Reliability
Expertise

Responsibility
Leadership

OUR BEHAVIOUR
Putting the customer at the centre of decision-making

Challenging ourselves to improve
Teamwork

Capitalising on experience
Transparency
Exemplarity
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How is CSR integrated into 
FRAIKIN’s strategy?
FRAIKIN’s strategy revolves 
around these three pillars: 
energy transition, mobility, 
digital & data. CSR fits in 
naturally. The main challenge 
facing us over the next ten 
years is to reduce the carbon 
impact of our fleet. It is our 
responsibility as a leading 
company to help decarbonise 
the sector as a whole.
Then, as a service company, 
our value creation is 
underpinned mainly on our 
employees. They are at the 
centre of value creation for 
our customers, and thus at 
the heart of issues of energy 
transition, of digital and of data. 
Finally, by decarbonising the 
fleet, moving forward by 
providing digital solutions, 
by innovative new models of 
mobility, we help our customers 
to assume their own corporate 
social responsibility.

What role can you actually 
play in decarbonising your 
customers' fleets?
We want to be a player in 
our customers' progress 
in the energy transition. 
As a minimum, our objectives 
are to comply with the criteria 
and conditions of the French 
Mobility Orientation Law that 
affect us directly (or its 

equivalent in other countries), 
allowing our customers to 
operate in all low-emission 
zones. We are proactive to the 
extent that we conduct a very 
comprehensive information and 
awareness-raising policy: we 
are constantly on the lookout 
for innovation to bring value to 
our customers, conducting tests 
with commercial or institutional 
partners, etc. We are also 
moving forward with 
digitalisation, including 
maintenance and telematics, to 
improve customer experience 
and journey.

In terms of human aspects, 
how is your corporate 
responsibility exercised?
It is visible in terms of skills, 
continuous training and 
professional development. 
The energy transition is 
obviously a core concern, 
because, with electrification, 
our professions will evolve. 
Digital technology has also 
become increasingly prominent. 
We must support our employees 
through this profound 
transformation. As for diversity 
and inclusion, it is not a subject, 
it is not an objective, it is an 
absolute condition. In our 
in-demand jobs, we need 
all skill sets and must not 
exclude anyone.  

“The CSR strategy fits perfectly into 
FRAIKIN’s strategy revolving around 
these three pillars: energy transition, 
mobility, digital & data.”

Ouafi KHOUBICH  
FRAIKIN Group Head of Strategy 

INTERVIEW

CSR concerns the company as a whole and calls for continuous 
adaptation to the problems of a changing world. To steer its CSR 
ambitions, FRAIKIN has set up dedicated governance. 

CORPORATE GOVERNANCE AND CSR:  
IDENTIFYING STRATEGIC 
OPPORTUNITIES 

  THE CSR COMMITTEE  
In 2021, FRAIKIN set up its CSR committee, 
a governance and decision-making body. 
I ts   members represent  the di f ferent 
departments of the Group who are also the 
main contributors to the pillars of CSR. The 
committee, led by the CSR Director, meets 
six to eight times a year.
The implementat ion of CSR pol icy is 
a significant investment, both financially and 
in human terms. It is based on a global 
performance approach that requires strong 
managerial involvement and a commitment 
f rom everyone on a dai ly basis .  I t  is 
a question of managing major regulatory or 
strategic projects, but also of widespread 
employee involvement and getting all 
stakeholders on board. That is why the spirit 
of CSR governance favours a collegiate 
approach. Objective: develop the FRAIKIN 
business model according to a scale of 
values that will allow opportunities to be 
anticipated.
In addition, CSR representatives have been 
appointed in each operational department 
of the Group as well as at the level of each 
country. 

  REGULATORY WATCH  
FRAIKIN wants to be one step ahead of the 
publication of the regulations, in order to 
better understand them and to incorporate 

them into its activities without reservation, but 
also in order to anticipate them and be 
a driver of change. That is why FRAIKIN has 
set up a regulatory watch that is extensive in 
technical terms as well as on corporate 
structuring topics such as green taxonomy, 
the new European regulations in the field of 
sustainable finance.
By working with all stakeholders beforehand, 
FRAIKIN achieves its objective of being in 
compliance on D-day. This approach also 
a l lows i t ,  by  increas ing employees’ 
knowledge on these various topics, to 
constantly ask questions about the future and 
thus adapt its strategy.  

The composition of the CSR 
Committee

  Legal Director / CSR Manager
  Managing Director FRAIKIN France
  Managing Director of Operations
  Group Head of Strategy
  Financial Officer FRAIKIN France
  Purchasing Manager
  HR/Occupational Health and Safety Officer
  Infrastructure Department Manager

And the representatives of the departments 
concerned by the subject on the agenda

FOCUS ON

    OUR CSR POLICY       FRAIKIN CSR 2021-2022
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PROTECTION  
OF THE ENVIRONMENT

SOCIAL  
EQUITY

SOCIETAL 
COMMITMENTS

 Take into account the consequences of 
FRAIKIN's activity and the use of the goods 
and services it produces on climate change

Take environmental and social criteria into 
account in our responsible purchasing policy

Support innovative projects and fleet greening

Prevent air, water, soil and human pollution 
in our workshops

Control energy consumption

 Integrate diversity and inclusiveness 
into employment development

Train employees  
to develop skills

Support and help employees 
on a daily basis

Ensure the health and safety  
of employees

Combat corruption and promote  
ethical business

Maintain FRAIKIN's CSR commitments  
in the relationship with its suppliers  

by asking them to comply with  
them as well

Set up loss ratio analysis for our 
customers in order to deploy  

accident prevention measures

INTERVIEW

“In 2021, we carried out our first full 
carbon audit, focusing in particular 
on scope 3 emissions resulting 
from our business, which provides 
our customers with insights on the 
impact of their own fleet.”
Élisabeth MORETTI  
CSR Manager, Group Data  
Protection Officer

In 2021, FRAIKIN measured its 
direct carbon impact as well as 
that of its leased fleet. Why 
take such a measure? 
In 2020, we carried out an 
inventory of the energy 
consumption of our buildings. 
We were able to identify the 
most energy intensive and 
start implementing targeted 
energy saving action plans. 
For us, however, the subject 
actually lies elsewhere.  
Indeed, our customers 
represent the brunt of our 
activity's carbon impact: 
that of the vehicles we rent. 
In addition to knowledge from 
our scope 1 and 2 emissions, 
it was therefore essential to 
measure our scope 3 
emissions resulting from 
our rental activity. 
This voluntary transparency 
is fully directed towards our 
stakeholders, including our 
customers.  
The latter - mainly carriers 
and logistics specialists - can, 
thanks to several of our offers, 
calculate the average carbon 
impact of their existing 
and future fleet of vehicles 
(scope 1). We are thus 
contributing, through 
better knowledge, to 
the necessary ecological 
transition of transport.

How is this approach relayed?
We have developed a programme 
to raise awareness of the energy 
transition among our sales 
personnel. They must be familiar 
with the regulations and, in 
France, have an understanding 
of LEZs (low-emission zones) so 
that they can effectively advise 
our customers when upgrading 
their fleets. They must help them 
to be aware of the deadlines, 
to anticipate forthcoming traffic 
restrictions, and therefore 
propose appropriate solutions 
so that they can continue their 
activities. When it is known that 
a certain engine type will be 
prohibited in two years, customers 
must already now be directed 
towards alternative forms of 
energy adapted to their needs. 

What impact do you expect 
internally?
Our Group also takes into 
account the issue of 
attractiveness. Being able to 
provide details of our carbon 
footprint for scope 1, 2 and 3 
emissions and being able to 
assign action plans accordingly 
means that we can demonstrate 
to the whole company (and to 
younger generations in particular, 
who are very sensitive to these 
topics) that we are playing our 
part in tackling climate change.  

FRAIKIN's CSR policy is based primarily on respect for 
ethical principles and human rights, in accordance with 

these three major pillars.

    OUR CSR POLICY       FRAIKIN CSR 2021-2022
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OUR POLICY AND OUR ACTIONS 
FACED WITH HUMAN RISKS

  RISKS

    OUR CSR POLICY       FRAIKIN CSR 2021-2022

SOCIAL  
 Employment, labour 

organisation, health 
and safety, social 
relations, training 
and equal treatment 

 Development of internal awareness training  
 Attracting new talent - Retention policy 
 Securing career paths in the face of change 
  Skills development - Predictive Management of Jobs  
and Skills (GPEC) “Employee Careers”  
(training, Top Tech Challenge, etc.)

 
 Well-being at work (teleworking, etc.)  
 Activity-related risk prevention policy
  Occupational Health and Safety regulations and policy defined  
through a management frame of reference

  Mission “Handicap” (Disability Project; hiring, ESAT or Settlement Work 
and Labour Assistance Service partnerships, etc.)
 Gender equality 
 Diversity

 

 Carbon Audit and calculation of our carbon footprint
  Development of actions around the reduction of consumption: 
- of energy in our workshops (good practice and investment) 
- of fuel for our vehicles (eco-driving training)
  Prevention of air pollution and reducing our carbon footprint 
 through active promotion of the use of alternative  
energy vehicles
  Prevention of soil and water pollution (monitoring storage  
of pollutants and waste management)
 Development of private partnerships
  Package of subsidies raised by FRAIKIN to finance clean  
vehicles (Ademe, Blending Call, etc.)

 
  Implementation of mandatory actions:  
- code of ethics 
- code of conduct 
- training of employees 
- whistleblowing system
 Implementation of a responsible purchasing policy
  Implementation of customer accident rate reporting  
and preventive actions

  Turnover,  
Employability

 

 
 

  Occupational 
Health and Safety 
for employees

 Discrimination 

  Climate  
change 
Carbon footprint 
  Energy  
consumption 
  Pollution  
(air, soil, water, 
waste) 

  Anti-corruption  
(Sapin Law 2)
  Supplier  
relations
  Accidentology  
and accident 
prevention  
for our customers

ENVIRONMENTAL
 General policy on 

sustainable development 
and pollution, the circular 
economy, sustainable 
use of resources, climate 
change and protection 
of biodiversity 

SOCIETAL
 Societal commitments, 

relations with 
subcontractors and 
their suppliers, measures 
taken for the health and 
safety of consumers

RISKS CARRIERS INDICATORSPOLICY - ACTION PLANSASSOCIATED TOPIC

  Human Resources 
Department

  Human Resources 
Department and 
Occupational Health 
and Safety Officer

  Human Resources 
Department and 
Occupational Health 
and Safety Officer

 Purchasing Department 
  Infrastructure Department
 Training Department
 Technical Department
 Innovation Department
  Fleet Management 
Department

 Quality Department 
 Purchasing Department 
 Insurance Department

  Percentage of employees with over 
five years of service who will have 
received at least one non-compulsory 
training course by the end of the year 
(target of 100% each year)
  Number of hours of total training 
provided in the year

 Frequency rate
 Severity rate

  Employment rate of disabled 
workers
  Women's share of total workforce
 Gender equality index

  Distribution of fleet  
in Euro standard
  Number of motor 
 vehicles 
 GHG emissions (scopes 1, 2)
  GHG emissions linked  
to fleet (scope 3)
 % of retreaded tyres

  % of the number of employees  
trained in Sapin II
 Loss ratio
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CERTIFICATIONS:  
PROOF OF  
OUR COMMITMENT

The satisfaction and loyalty of our customers, the occupational 
health and safety of our employees and the preservation of the 
environment are core issues for FRAIKIN. All entities within the 
Group seek certification in these different areas, proof of their 
desire to pursue a policy of improvement. 

    OUR CSR POLICY       

MEETING
FRAIKIN CSR 2021-2022

1

2
4

5

3

1  FRANCE: ISO 9001 (quality) certification for several  
areas of FRAIKIN France: the management system, headquarters  
and 25 locations certified in 2021 by Afnor. 

2  SPAIN: Integrated management system certified by SGS: ISO 9001 (quality), ISO 14001 
(environment), OHSAS 18001 (occupational health and safety) since 2014. ISO 39001:2012 
certification (road safety).

3  UNITED KINGDOM: ISO 9001 certification, ISO 14001 certification (environment)  
ISO 45001 certification (occupational health).

4  ITALY: ISO 9001 certification, ISO 14001 certification (environment).

5  POLAND: Great Place to workTM.

Certifications and management 
systems within the Group

FOCUS ON

FRAIKIN has chosen to have its CSR policy 
certified by the independent organisation 

EcoVadis.
In 2022, France was awarded a score of 62/100, 
i.e. a silver medal. This means that the company 
is in the top 25% of the sector.  

CSR certification 

“F RAIKIN’s new ISO 45001 certification demonstrates the business’s 
continued commitment to improving employee protection. Jacinta 

Norris, Head of Compliance at FRAIKIN UK, explained that “after an 
extremely rigorous process, FRAIKIN secured ISO 45001 accreditation 
thanks to a massive amount of work by our teams. ISO 45001 relates to 
occupational health and safety management for all employees, covering 
both physical and mental health. It looks at the potential risks and hazards 
associated with the company’s activities, and seeks to eliminate them or 
minimise their effects. It puts the protection of our employees’ health at the 
forefront of all processes and planning, and will have a huge impact on how 
the public, employees and customers perceive our business.”    

Testimonial:  
FRAIKIN steps up employee protection  
by preventing potential risks 

Jacinta NORRIS  
Head of Compliance  
at FRAIKIN UK
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GROUP AND FRANCE KEY FIGURES

Health

Presence in 8 countries
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174 
locations

+ 60,000 
vehicles  
of which

3,000 
employees  

for a revenue  
of

54,500 
in direct 

ownershipTemperature-
controlled food

Transport  
& Logistics

Major  
retail

BTP (Construction) 
& Environment

Public  
contracts

5,500 
in fleet  

management

40% 
of  

technical jobs 

10% 
of  

the sales force

11,200 
customers  

in 6 key sectors

€965m 
in 2021

FRANCE
35,947 vehicles

2,380 employees 

130 locations

GERMANY
1,155 vehicles

12 employees 

1 location

SWITZERLAND
668 vehicles

17 employees 

3 locations

BENELUX
1,020 vehicles

43 employees 

5 locations

SPAIN
7,751 vehicles

186 employees 

19 locations

POLAND
3,797 vehicles

135 employees 

8 locations

UNITED 
KINGDOM
8,914 vehicles

260 employees 

5 locations

ITALY
1,427 vehicles

24 employees 

1 location

4%
4% 3% 2%

63%
13%

11%

 Long-term leasing    Short- and medium-term leasing  
 Sale of second-hand vehicles    Fleet management  
 Workshop    Rental with driver    Miscellaneous 
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BEHIND THE SCENES OF  
A FRAIKIN LOCATION

With 174 locations in Europe, FRAIKIN plays the card of being 
close to its customers. In France, the network has grown with 
the integration of Via Location locations. Of the 130 agencies 
in the region, 127 have a maintenance workshop. Below, a visit 
to the Mions location, in the Lyon region, where proximity and 
friendliness in no way compromise professionalism!

MEETING
FRAIKIN CSR 2021-2022

A key step in FRAIKIN’s Service 2.0 
approach is the receipt of a customer's 
vehicle returned to the location for 
preventive maintenance. 

  First step: walk around the vehicle 
and note on your tablet the result of 
its pre-diagnosis, which assumes good 
knowledge of mechanics, hydraulics 
and refrigeration. 
  Step two: schedule the hours in the 
Mecaplanning tool and send the request 
for maintenance to the workshop 
manager who will organise its handling.
  Last step, inform the customer as soon 
as the vehicle is ready!

Involving people skills, the job of technical 
receiver agent is also very digital!

Diagnose failures, maintain (preventive 
and corrective maintenance) all types of 
vehicles but also go and help a customer 
on the road: in this job, there is no such 
thing as routine!

  Here, Jérôme is working in a gas bay, 
reserved for the maintenance of the 
NG vehicles, a blue signage marking 
the ATEX area.  
Workshop teams are trained in the 
maintenance of alternative energy 
vehicles.

JÉRÔME, heavy duty mechanic

“My motto: listen 
to and serve our 
customers because 
it is through 
customer service 
that we gain their 

trust and contracts. Listening, 
communicating and reaching out to 
customers is paramount. The other 
side of my job is management. In that 
regard, there are two essential points: 
occupational safety and people skills, 
imbued with empathy and proximity. ”

Fabien MOIRAT,  
Director of the Mions location (69)

CÉDRIC, technical receiver agent 

The motto of FRAIKIN 
workshops:  
free up the vehicles as soon 
as possible! An ambition 
supported by the deployment 
of the Service 2.0 programme.
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MEETING
FRAIKIN CSR 2021-2022     OUR CSR POLICY       

“Service 2.0 is our 
method of easing 
things along.  
This requires better 
communication: with 
our customers as 

soon as we receive their request, and 
within the workshop, by organising 
tasks through Mecaplanning. For our 
customers, this truly improves visibility 
on turnaround time.”

Nicolas PUECH,  
Workshop manager at the Mions location (69) 

   Did you know, body shop technicians 
work with wood as well as with 
stainless steel, plastic or sheet metal... 
among other materials. And repairing 
cracked sheet metal is not their only 
activity. Here, José is repairing the 
rear curtain of a refrigerated van. 
A job that combines listening to 
customers, inventiveness and safety. 
With a challenge: to repair quickly 
for as little downtime as possible!

JOSÉ, body shop technician (and painter)

 As the name suggests, a car 
valet and return driver has 
two main tasks: 

  perform cosmetic vehicle 
preparation once out of the 
workshop before returning it to 
the customer, which involves 
thorough washing with 
a pressure jet or through 
a gantry and checking the fluids;

  handle vehicle transfers 
between the location and 
customers.

DIMITRI, car valet and return driver

  The maintenance of a refrigerated vehicle is of paramount importance:  
it's a matter of food safety! One on which FRAIKIN, a member of 
Cemafroid, does not compromise.  
Joris is responsible for the maintenance of temperature-controlled 
transport vehicles and more specifically cooling units. A job that 
combines knowledge of electricity, mechanics and cooling systems. 

JORIS, refrigerating system engineer
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MEETING
    OUR CSR POLICY       FRAIKIN CSR 2021-2022

Overseeing operations and budget, 
the workshop manager has an eye on 
everything and must be able to make 
quick but reasoned decisions in the 
customer's interest.

  That day, Nicolas received a new 
vehicle for one of the location's 
customers. With his authorisation 
to work at height, he takes full 
control of the vehicle before 
delivery.

NICOLAS, workshop manager

  Tyres represent a major cost centre for the maintenance of a lorry; the 
volume of vehicles maintained by the Mions location justifies this 
specialist position. 
  Saving money by favouring retreadable tyres is a priority for FRAIKIN... 
Regrooving the layer of rubber allows extension of the life of a new or 
retreaded tyre by 25% (extra kilometres). A process authorised by the 
French Highway Code and recommended by Afnor for the safety and 
increased efficiency it provides.

JORIS, refrigerating system engineer

   Increasingly, rental vehicles are equipped 
with telematics solutions. On the day in 
question, there was a communications 
failure between the lorry and the customer’s 
IT system. It was no longer possible to 
locate the vehicle, to measure fuel 
consumption or to check the temperature 
of the refrigerated container in real time. 
Rapid intervention was necessary. 
An experienced electrician, Éric was best 
qualified to perform this diagnosis and 
restore the telematic data flow.

ÉRIC, team leader



1 Distribution of alternative  
energy vehicles

50,833 
vehicles for the 

Group fleet, of which 
in France: 29,430

4.23% 
of the Group fleet  
using alternative 

energy

 Euro IV and earlier         Euro V         Euro VI

Distribution of vehicles  
according to the Euro standard

 Hybrid  Electric  Gas 

8%

27%
65%
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Our commitments to innovation: for a fleet that is...

GREENSAFE COMFORTABLEECONOMICAL

To support its customers 
in the energy transition, 
FRAIKIN’s design office 
carries out some 7,000 
studies per year.

THE ENERGY TRANSITION,  
A MAJOR CHALLENGE  
FOR TRANSPORT

VERSATILE

As a contributor to almost a quarter of greenhouse gas emissions 
in Europe, and given the commitments made to achieve carbon 
neutrality in 2050, the sector must accelerate its transformation. 
A pioneer in the development of alternative energy, FRAIKIN 
strengthens its support.

the need to become even more energy 
efficient and to further lower emissions of 
greenhouse gases and other pollutants, 
FRAIKIN actively contributes to national and 
European thinking that helps accelerate the 
energy transition of the sector. 
In particular, FRAIKIN is associated with the 
Government's task force on the energy 
transition of road freight transport. The 
company acts as a spokesperson for the 
profession and all its customers. FRAIKIN 

also contributed to the development of the 
EVE (Voluntary Environmental Commitments) 
platform made available to all companies to 
support them in reducing the energy and 
environmental impact of their transport and 
logistics activities.
In 2021, FRAIKIN was associated with three 
working groups led by Transfrigoroute with 
the aim of defining the types of alternative 
energy best suited to transport under 
controlled temperature, both for the engine 

THE DATA 
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  DECARBONISE TRANSPORT  
  IN 2050  
Combatting climate change, but also air 
pollution and noise pollution: fleets of 
vehicles are at the forefront of policy 
decis ions related to the ecological 
t rans i t ion .  In  order  to  ach ieve fu l l 
decarbonisation of the land transport 
sector by 2050, countries are putting in 
place increasingly strict and binding 

regulations. Cop 26 (Glasgow 2021) 
committed to reduce light vehicle and light 
utility vehicle emissions to zero by 2035. 
The European Union's Climate Package 
“Fit for 55” sets targets for reducing CO2 
emissions by 55% by 2030, concerning 
road transport in particular. In many 
countries, diesel vehicles are about to be 
banned in city centres (Clean Air Zone in 
the United Kingdom, low-emission mobility 
zones in France, etc.). 
A major player in the rental of commercial 
vehicles, FRAIKIN is directly impacted by 
these new rules. As a rental company,  
the Group’s fleet is subject to greening 
requirements. 

  CONTRIBUTION TO NATIONAL  
  AND EUROPEAN THINKING  
Utility vehicles and lorries will remain 
essential for many years to transport goods 
over relatively short distances and to reach 
areas that are difficult to access by other 
means: the European Commission has 
recognised that these vehicles wi l l 
continue to play an important role in the 
future thanks to their flexibility. 
Convinced of the central role that road 
transport plays in our economy, but also of 

FOCUS ON FRANCE

THE IMPACTS OF THE LOM LAW ON 
THE RENEWAL OF FLEETS OF VEHICLES 
OVER 3.5 T 

 
In France, the Mobility Orientation Law (LOM) of 24 
December 2020, reinforced by the Climate and 
Resilience Law of 22 August 2021, provides the 
framework for the expected developments. 
• LOM provides for the end of all sales of mostly fossil 
fuel vehicles (LCVs and LVs) by 2040, whether new or 
used. This prohibition would not apply to lorries with 
hybrid thermal engines.  



  THINKING OF NEW DELIVERY  
  CONCEPTS  
What is the best solution for delivery 
vehicles in the city of tomorrow? Should we 
go for smaller and smaller vehicles, or do 
grouped deliveries make more sense? 
FRAIKIN contributes to this questioning in 
the sector. As urban development schemes 
increasingly emphasise soft mobility, 
FRAIKIN is reflecting on the use of cargo 
bikes for last-yard deliveries, with
the last mile covered using autonomous 
vehicles. Experiments in urban delivery are 
in preparation. The aim at this stage is not to 
assess a given manufacturer but to validate 
a concept of use. Positioning itself high 
upstream, FRAIKIN intends to assert its 
leadership role in the market.  

and for the cooling unit. 
I ndeed ,  no t  a l l  eng ine 
alternatives for road transport 
and cool ing product ion 
solutions are compatible with 
each other! The results of this 
work -  and in part icular 
a simulator for every vehicle 
type - were delivered in June 
2022. These topics are also 
addressed in the Cemafroid 
technical commissions.
FRAIKIN also provides expert 
assistance to major companies 
and large cities. Its ambition: to 
disseminate, as widely as 
possible, knowledge about 
alternative energy and levers 
that will accelerate the energy 
transition of its customers' 
fleets of commercial vehicles. 

  ACCELERATE THE DEVELOPMENT  
  OF ALTERNATIVE ENERGIES  
Not dependent on any manufacturer, body 
shop technician or energy specialist, FRAIKIN 
can support its customers in their energy 
transition in a reasoned way, aiding them in 
t h e i r  c h o i c e  w i t h o u t  i d e o l o g i c a l 
preconceptions. Faced with the multiple types 
of alternative energy available (CNG, BioCNG, 
LNG, biodiesel, electricity, hydrogen, etc.), the 
rapid evolution of manufacturers' catalogues 
and the strategic decisions that the energy 
transition of a fleet represents, FRAIKIN plays 
a major advisory role. 

To support its customers in 
the energy transition of their 
fleet, FRAIKIN has launched 
an offer based on an in-
depth analysis of the fleet of 
vehicles, existing operational 
constraints, commercial and 
CSR ambitions, technical 
availability and the presence 
of refuelling sites. Dynamic 
mapping modules make it 
possible to visualise several 
items while discussions with 
internal experts are the 
guaran tee  o f  e f fec t i ve 
support. 
Innovation is the driving 
force behind this transition, 
particularly through open 
innovation .  FRAIKIN has 

joined SprintProject 's Shared Open 
Innovation Unit, which brings together 
supply chain leaders. The Group thus 
affirms its ambition to collaborate more 
efficiently with innovative start-ups, such as 
WeNow, for  carbon of fset t ing.  This 
innovation strategy is also based on the 
development of a digital service offer, 
particularly around the MySmartFleet By 
FRAIKIN telematic solution. 
In this innovation ecosystem, testing is 
conducted with partners. As with MyRent By 
FRAIKIN, a digital solution that allows major 
retailers to manage the fleet of vehicles 
available to their customers. Kingfisher’s 
brands are already experimenting with this.

Continued: 
The energy transition, a major 
challenge for transport

The EVE programme is supported 
by Ademe and professional 

organisations (AUTF, CGI, FNTV, 
OTRE, Union TLF).
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FRAIKIN Business Solution is the support 
unit dedicated to the energy transition of 
companies. Its experts work with customers 
to help build their strategy and support them 
from the initial thinking phase to the 
deployment of solutions. Internally, they 
provide support for the salesforce, sharing 
their knowledge and methodologies. 
FRAIKIN Business solution is also a contact 
for public authorities in France and Europe, 
making FRAIKIN a key player in the 
transport transition.

FRAIKIN LAB is the laboratory for the evaluation 
of vehicles, products and services. Its main 
mission is to test the vehicles and prototypes 
presented by the manufacturers in advance and 
under real conditions. The opinions it issues are 
true market references.
In 2021, six new alternative energy vehicles 
were tested: five electric vehicles (Fiat E-Ducato, 
MAN e-TGE, Mercedes e-Sprinter, Mercedes 
e-Vito, Renault Trucks D16 ZE) and one 
rechargeable hybrid vehicle (Ford Transit 

Custom PHEV). Other new models, 
such as the Volta Zero, Mercedes 
e-Actros, MAN e-TGM and Ford 
e-Transit are on the 2022 test 
programme.

Resale as 
second-hand 
vehicles

18 MONTHS  
TO 2 YEARS  
short-  
and 
medium-term 
rental

4 OR 5 YEARS  
on average,  
long-term  
rental

1st  
LIFE

2nd  
LIFE

3rd  
LIFE

FRAIKIN provides dynamic 
management of its fleet of vehicles. 

Objective: regular fleet renewal and 
maintenance to the best of 
environmental standards.  

The 3 lives of FRAIKIN 
fleet vehicles

Two entities 
dedicated  
to advice and 
innovation 



What role does FRAIKIN play 
in the energy transition of 
transport? 
FRAIKIN was a pioneer in the 
profession by introducing 
France's first electric road 
freight transport vehicle into 
circulation in 2009. Our 
responsibility, as a leader in 
commercial vehicle leasing, is 
to help our customers make a 
successful energy transition. 
However, the situation is 
complex, because regulations 
are changing very quickly and 
existing or emerging 
technologies (vehicles and 
refuelling) lead to many 
questions in order to find the 
solution most suited to a given 
use. We thus have the role of a 
scout. For several years now, 
we have been establishing the 
alternative energy overview. It 
was presented last year to 
about 50 companies, allowing 
them to have a clearer view of 
how they are making their 
transition. We test new 
vehicle models every year.  
Six were tested in 2021, the 
programme has five planned 
for 2022. We now have an 

initial building block of 
advice, with a dedicated 
team, to support our 
customers in their 

thinking, so that they are not 
alone in this process.

How does innovation help 
accelerate this transition?
Another facet of our mission 
is seeking to stimulate the 
ecosystem. We conduct 
experiments with companies 
such as DB Schenker, Geodis, 
Heppner, who are all driving the 
deployment of innovations and 
new approaches in their 
respective businesses. These 
can be incremental innovations 
on their fleets of vehicles or 
more structural approaches 
incorporating new alternative 
energy models. We also invest 
in the field of open innovation, 
by initiating collaboration with 
many start-ups.
Finally, we want to explore new 
concepts. Retrofitting has so far 
been confined to new vehicles, 
but we want to study the 
potential of retrofitting on those 
already in circulation, as this 
approach can allow companies 
to speed up their transition to 
electromobility. In addition, 
looking to the future, we are 
working on new models of 
logistics, whether through 
cyclo-logistics or autonomous 
delivery vehicles.  

“Innovation is unquestionably the 
driving force behind the energy 
transition of transport. We conduct 
experiments and constantly explore 
new concepts.” 

Olivier DUTRECH  
Head of Innovation & Fraikin Business Solutions
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Reducing our impact thanks to 
optimised route plans

By optimising its route plans, 
the carrier reduces the distance 

travelled and thus its fuel consumption 
and CO2emissions. FRAIKIN has developed 
a digital solution (MyRoute ByFRAIKIN) 
that allows routes to be organised in 
compliance with regulations and the 
constraints of the customer's activity. This 
tool increases vehicle productivity by 30%, 
which in turn proportionately reduces the 
activity’s environmental impact.  

First carbon audit  
of the fleet

In 2021, FRAIKIN produced a carbon audit on 
the use of rental vehicles by its customers. 

These indirect emissions are part of scope 3 
of the Group’s carbon audit (scope 3 item 21: 
downstream leasing).
Indeed, as a rental company, FRAIKIN makes 
its fleet of vehicles available to its customers. 
It is these companies or communities that 
generate greenhouse gas emissions using 
vehicles. This voluntary process allows 
FRAIKIN to have a comprehensive view of the 
carbon footprint of its fleet rented in France.
The emissions recorded are linked to:
- fuel consumption; 
- fugitive emission from rental-vehicle 
refrigerants.  

Grenoble, one of the first low-emission zones in France, is involved in the 
ecological transition, which earned it the name of European Green Capital 

in 2022. In recent years, I have had the opportunity to get closer to Grenoble-
Alpes Métropole, which has since been happy to associate FRAIKIN with its 
events. I am now a member of Grenoble-Alpes Métropole’s consultation 
committee, representing professionals. On 22 February 2022, we participated 
with Olivier Dutrech, FRAIKIN Director of Innovation, in the “Low emission zones 
and professional mobility” workshop co-organised by the Métropole, GRDF and 
NGVA Europe. The topic was to make parliamentarians and local authorities aware of professionals’ 
need for an energy mix, with a view to communicating with the European Commission. FRAIKIN, the 
only rental company present, is a co-signatory of this text.”  

Viewpoint: Workshop on low-emission zones 
and occupational mobility

Fleur NGUYEN  
Head of the Saint-Egrève 
location (38)

In 2021, the use of vehicles 
leased by FRAIKIN  
generated 431,627 teqCO2 
of greenhouse gases.

THE DATA
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Fraikin supports Cemafroid’s 
ECLER programme

By incorporating the 2020 Good Practice in 
Refrigerated Transport Programme (ECLER 

programme), FRAIKIN has committed to affixing 
stickers to 5,000 temperature-controlled vehicles 
before the end of the 1st quarter 2022. This 
communication campaign, directed at drivers, 
aims to make better use of cooling units and thus 
reduce energy loss. By joining this programme, 
our customers can also benefit from dedicated 
training. At the same time, FRAIKIN deploys 
connected tailgates.  

Carbon offsetting can be implemented as 
part of a comprehensive approach to 

reducing the fleet’s carbon footprint. To 
allow its customers to access it, FRAIKIN 
has sought backing from French start-up 
WeNow. This GreenTech company invests in 
UN-certified projects to reduce, capture or 
sequester CO2, in France and worldwide. 
It also funds the planting of trees in French 
state forests with the National Forests Office 
(ONF). This offer complements the emission 
reduction approach undertaken by FRAIKIN 
by allowing customers to be assigned 
carbon offsetting certificates provided 
by WeNow.  

Carbon offsetting  
with WeNow

Publication of the “Alternative 
Energy” white paper

Two speakers came forward to present the FNAC-Darty Group’s 
viewpoint, and this is not trivial: CSR and topics relating to the 

environment and decarbonisation are strategic pillars of the group. 
“We have defined a major indicator: the target to reduce our CO2 
emissions by 50% by 2030, compared with 2019 on our scopes 1 
and 2. This implies efforts on everyone’s part and in particular for 
last-mile delivery,” emphasises Géraldine Olivier.
This is why FNAC-Darty, which has been engaged in the energy 
transition of its fleet for many years, with 34 CNG vehicles in 
circulation and 12 on order, is constantly challenging FRAIKIN 
to have the latest technologies and clean vehicles.
“Our last-mile delivery fleet consists mainly of 20 m3 vehicles, 
and we have significant needs in terms of autonomy and payload. 
We have tested an electric Fiat Ducato and the test of a Ford 
model is scheduled. FRAIKIN has provided us with a mapping of 
existing electric vehicles, with their strengths and weaknesses. 
At the same time, we have worked on the development of a 
container that would allow us to increase load capacity by 100 kg. 
It is being tested by our teams. We would also like to make rapid 
progress as regards electric retrofitting!” Daniel Da Costa says.  

Viewpoint: CSR and carbon transition: two strategic pillars 
of FNAC-Darty 

Why and how should you 
switch the energy used 

for your fleet of vehicles? 
What strategic and 
operational questions need 
to be asked? Which 
alternative energy vehicles 
meet your needs? In 
response to these major 
questions, FRAIKIN published 
a white paper on alternative 
energy in the second quarter of 2022 to help its 
French customers choose the types of energy 
and vehicles that best match their activities.  

Géraldine OLIVIER  
Group CSR Manager

Daniel DA COSTA  
Delivery & Last-Mile Network 
Development Manager
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Testimonial:  
Knowledge transfer  
at the Huss  
Conference Days

By participating in the Huss 
Conference Days 2022, 

Germany’s leading digital B2B 
and network event, FRAIKIN is 
continuing its actions to raise 
awareness around the energy 
transition. Silke Stubenrauch, 
CEO FRAIKIN Germany, led the 
Fleet Management session, 
assisted by Sales Manager 
Fabian Kramss and backed 
up by two leading energy 
transition experts. Silke 
stressed that the energy 
transition was the main issue 
faced in technology-driven 
fleet management today as 
all companies work to reduce 
their CO2 emissions. Until 
a consensus is reached on 
the best energy solution 
going forward – diesel, gas, 
electricity or hydrogen – 
FRAIKIN Germany is pursuing 
a tailor-made rental concept 
to assist its clients through 
the energy transition.  

Silke STUBENRAUCH  
CEO FRAIKIN Germany



1 1.6% 
is the share of 
scopes 1 and 2 

in FRAIKIN 
France’s Carbon 

Audit

44.5% 
of retreaded  

tyres over  
total purchase  

of tyres

243 
metric tons of lead 

from recycled 
batteries (i.e. 99.6% 

of batteries 
replaced)
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RESPECT FOR THE ENVIRONMENT 
AND RESOURCE CONSERVATION: 
A PRIORITY FOR OUR WORKSHOPS

To face the climate challenge and the challenges for a carbon-free 
economy, FRAIKIN has formalised a responsible and innovative 
environmental protection policy, where the circular economy has its 
rightful place. Maintenance workshops are at the core of the actions 
carried out in favour of energy saving, conscious use of water and 
recycling, and waste recovery. 

The emissions recorded are linked to:
- the fuel consumption of rental vehicles;
- fugitive emissions from rental vehicle 
refrigerants.

As transport vehicles represent the core 
activity for FRAIKIN’s customers, these 
greenhouse gas emissions fall within 
scope 1. By doing this, FRAIKIN allows its 
customers to be aware of the carbon 
footprint of their fleet. All actions promoting 
alternative energy contribute to reducing 
this impact (see chapter: Our responsibility 
in the energy transition of transport).

  REDUCING ENERGY CONSUMPTION:  
  A ROBUST ACTION PLAN  
Reducing energy consumption, especially 
electricity, is often, first and foremost, 
a matter of common sense, starting with 
switching lights off when rooms are not 
occupied. A reminder of the instructions for 
adjusting the heating and air conditioning 
units was issued to moderate consumption. 
A requirement to check compressed air 
networks (knowing that a leak causes the 
unexpected start-up of the compressor) 
was also imposed. To make all staff aware 
of the right habits to adopt to minimise 
electricity consumption, a “Good energy 
saving practice” poster campaign was run 
in 2021.

  UNDERTAKING THE FIRST CARBON  
  AUDIT  

The 2015 Paris Agreement emphasised the 
need to reduce greenhouse gas emissions 
in order to remain below +1.5°C. Any 
company  w ish ing  to  cont r ibu te  to 
combating climate change must therefore 
measure its greenhouse gas emissions. In 
2021, FRAIKIN undertook a Group-wide 
assessment of its Carbon Balance. As the 
main contributor, France has carried out an 
energy audit of its assets and calculated its 
Carbon Balance covering scopes 1, 2 and 
3, based on 2020 data.

CALCULATION OF SCOPES 1 AND 2
In 2020, 104 locations were audited, out of 
the 107 in operation at the date of the audit. 
By extrapolation*, the greenhouse gas 

emissions of the 114 FRAIKIN locations in 
France, for 2021, represent 7,582 teqCO2 
of greenhouse gas emissions for scopes 
1 and 2.
- Scope 1: emissions related to boiler gas 
consumption (heating of large workshops 
and other buildings) and paint booths 
account for 93% of total emissions. 
- Scope 2: electricity consumption (strong 
lighting required in workshops) accounts for 
5% of total emissions. 

CALCULATION OF SCOPE 3 
In order to have a complete view of the 
carbon footprint of its activities, FRAIKIN has 
undertaken to assess scope 3. Indeed, the 
fleet it owns is used by its customers; the 
greenhouse gas emissions of these vehicles 
are therefore indirect emissions for the 
rental company (downstream leasing). 

Scope 1: Direct greenhouse gas 
emissions (heating of buildings and 
paint booths)

Scope 2: indirect energy emissions 
(electricity consumption) 

Total

6,808

109

6,917 

7,463

119

7,582 

  

Scope 3: refrigerant fluid  
emissions

Scope 3: fuel consumption  
emissions

Total

5,313

317,154

322,467 

5,976

431,625

437,601

* Value obtained by extrapolation taking into account the number of vehicles in 2020 and 2021.

EMISSIONS (in teqC02)     2021*  2020 EMISSIONS (in teqC02)     2021*  2020
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  MODERNISING LIGHTING  

In 2020, FRAIKIN began a process of 
modernising the lighting of its locations in 
France. Objective: to replace existing 
lamps in workshop, office, social and 
outdoor areas with LED lighting. In 2021, 15 
locations were equipped, to the great 
satisfaction of workshop staff due to the 
superior quality of the lighting. This type of 
investment will be pursued as part of a 
multi-year plan.

  MANAGING GAS CONSUMPTION  

The FRAIKIN network makes two main uses 
of gas: 

 heating of buildings, particularly large 
workshops. To reduce the energy bill for 
heating, a mapping of building insulation 
has been launched to assess the need for 
reinforcement;

 paint booths. This process, which 
consumes a lot of gas during the rise in 
temperature, can be optimised by better 
organisation/preparation before bodywork. 
Focusing on the existence of one industrial 
bodywork facility per region is also a way 
of optimising the energy consumption 
associated with this activity.

  OBTAINING GREEN ENERGY OR  
  PRODUCING RENEWABLE ENERGY  

Obtaining green electricity also reduces the 
Group's carbon footprint. In Spain, a contract 
has been signed with a suppl ier of 
renewable energy. In France, a contract for 
the supply of green electricity with a 
guarantee of European origin was signed in 
2021, with effect from 1 January 2022.
In Poland, a project to become energy self-
sufficient is underway. The roof of the Błonie 
site is expected to be fitted with solar panels 
in 2022, while heat pumps will be installed 
for space heating.

  FROM WASTE MANAGEMENT  
  TO THE CIRCULAR ECONOMY  

Vehicle repair and maintenance activities, 
carried out by some 125 workshops in 
France but also in the United Kingdom, 

Spain, Poland and Belgium, generate a large 
amount of waste, including hazardous 
waste, which can cause water or soil 
pollution if not properly taken care of. In 
particular, this waste consists of used oil, 
batteries, tyres, hydrocarbons and other 
coolants. FRAIKIN has long seen the value 
o f  p u r s u i n g  a n  a m b i t i o u s  w a s t e 
management policy. Appropriate processing 
or recycling organisation has been identified 
in each country, and all subsidiaries with 
service and maintenance workshops entrust 
the management  of  the i r  waste to 
specialised companies that collect, process, 
destroy or, where appropriate, recycle and 
recover it in a circular economy approach. 
The deployment of the 5S* approach, 
present since 2020 in France and during 
2021 in Belgium and Poland, or of the Cando 
programme in the United Kingdom, 
reinforces this commitment. In Spain, the 
United Kingdom and Italy, FRAIKIN is ISO 
14001 certified, a guarantee of the controlled 
management of environmental issues.

  TELEMATICS  
  TO REDUCE THE FLEETS’  
  CARBON FOOTPRINT  

Telematics does not only allow real-time 
monitoring of a fleet of lorries. It also 
represents an interesting way to better 
control  the energy consumpt ion of 
vehicles. Among its features, it can be 
u s e d ,  o f  c o u r s e ,  t o  m o n i t o r  f u e l 
consumption, but also to detect anomalies, 
analyse operating procedures and deduce 
information that is highly relevant in terms 
of preventive maintenance. Considering 
that this solution is a strategic issue, 
FRAIKIN is accelerating the deployment of 
this technology, in France, where 600 
devices have already been deployed with 
the assistance of Jaltest, and also in Spain 
and the United Kingdom.  

Waste recycling and reuse: 
a virtuous principle of the 
circular economy and 
environmental preservation.

*5S: management technique to improve the 
tasks performed in the company.

Continued: 
Respect for the environment and resource 
conservation: a priority for our workshops
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SOME FIGURES ON WASTE MANAGEMENT  
IN FRANCE

 Batteries: 243 metric tons of lead recycled 
(out of 244)

 Tyres: 1,025 metric tons collected by  
the accredited provider and 44.5% of retreaded tyres  
out of total tyre purchases

 Solvent-free degreasing of spare parts:  
more than 150 Safetykleen machines on 100 sites  
(OHSAS 1800 certified company)

 Conditioned waste and used oil: 
496 metric tons recovered by Sevia/Sarpi

 Particle filters and catalysts:  
+ 15% cleaning and renovation by Optim-HA  
(ISO 14001 and 9001 certified company) compared 
with 2020 (company controlled by the French National 
Health Insurance agency)

    WIDE ANGLE     
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How do you prepare workshops 
for the energy transition of 
FRAIKIN’s fleet?
It is clear that we are in a critical 
and strategic period, marked by 
rapid development of alternative 
energy, in particular for light 
commercial vehicles, which 
account for two thirds of 
FRAIKIN’s fleet in France. Our 

network is equipped for the safe 
maintenance of CNG vehicles. 
Bays are dedicated to them and 
our staff are trained.  
With regard to charging stations 
for electric vehicles, we are 
considering the integration of 
photovoltaic generation solutions 
into some locations in our network, 
as we must be able to offer our 
customers the most responsible 
charging solutions possible.

In 2021, FRAIKIN completed the 
energy audit of its buildings and 
measured its Carbon Balance. 
What conclusions did you draw?
With regards to workshops, 
reducing our gas consumption is a 
major focus. The workshops 
represent large spaces with high 
ceilings.  
They are often poorly insulated.  
A mapping of our network is 
underway to identify sites with 
insulation deficiencies. As we do 
not own all these buildings, we 
have engaged with our partners, 

and this has taken place in a very 
constructive way. We are also 
developing our bodywork process. 
We are working on two lines: to 
gradually replace paint booths with 
less energy-intensive equipment 
and to refocus on regional 
industrial facilities, capable of 
handling a large volume each day. 
Finally, we have a LED lighting 
transformation plan that will be 
fully deployed in 2023.

How does the Customer Service 
2.0 approach help minimise 
environmental impact?
The Customer Service 2.0 project 
is based on two main pillars: better 
controlling vehicle recall, which has 
the effect, in addition to the quality 
of the service provided, of 
improving preventive maintenance, 
and harmonising our processes 
around the 5S* method.
We have taken an accelerated 
cultural approach that aims to 
ensure that all things are in their 
place in the workshop, to minimise 
and properly manage waste, to set 
up recycling processes, and to 
standardise and reduce, if possible, 
the number of parts necessary for 
vehicle maintenance.  
Launched in 2020, the approach 
will be fully deployed in the network 
- including Via Location - by the end 
of 2022 at the latest.  
And it is already showing results!  

INTERVIEW

A white paper to prevent 
water and soil pollution 
in workshops

In 2021, the Infrastructure department 
published a white paper, a true location 

management guide for location directors. 
It includes all topics related to the 
operation of locations – equipment, 
contracts, budgets, etc. – with a detailed 
section recalling the obligation to prevent 
any pollution related to the storage of 
products, waste management and the 
installation and maintenance of 
equipment.

 Wash area: the sewage system must 
be connected to the waste water system 
in accordance with ground pollution 
regulations. Specific actions (gantry 
maintenance by a specialised company; 
gutter cleaning at least once a year by 
a specialised company; sludge treatment 
forms retained and incorporated into 
Trackwaste) must be carried out under 
the responsibility of the location director.

 Product storage: it must be ensured that 
the storage of new and used liquid products 
presents no risk of accidental spills into the 
waste water and rain water systems. 

 Feedback to a location: a pollution 
status report is provided to the owner. 
Land samples focus on areas at risk: 
oil tanks, diesel tanks, leading to, where 
appropriate, de-pollution of the site.  

At its workshop in Machelen (Belgium), FRAIKIN has implemented the 5S 
approach based on its success in the Polish subsidiary. “We only used 

the workshop for maintenance of two companies' vehicles. With the aim of 
redeploying this activity internally, we had to update our processes, explains 
Cyriel Vrijders, CEO FRAIKIN Benelux, in order to be more efficient, to take all 
safety precautions to avoid pollution and manage waste and, ultimately, to 
improve our customer service and be more responsive. In concrete terms, the 

implementation of the 5S method consisted in reorganising the workshop and carrying out a major 
cleaning exercise. The key to getting mechanics on board: make them aware that a clean and safe 
work environment is more efficient.  
In line with the 5S approach, an LED lighting programme has been set up and a study on the 
installation of photovoltaic panels is being finalised. Objective: to eventually reach almost complete 
self-sufficiency in energy. ”  

Viewpoint: From 5S to energy autonomy, 
Belgium is on the move...

Cyriel VRIJDERS,   
CEO FRAIKIN  
Benelux

“We are at a turning point for our 
society. We must not neglect any 
hypothetical solution to minimise our 
energy consumption. ”

Didier BRUN,Deputy Managing Director in charge  
of French Operations



Retreading: a virtuous 
technique to save on raw 
material

FRAIKIN has directed its policy of purchasing 
heavy duty tyres towards retreading, a technique 

which consists in replacing the tread of a reusable 
second-hand tyre.
Retreaded tyres are considered a serious and 
satisfactory alternative to new equipment: although 
retreadable tyres are more expensive to buy, their 
lifespan is multiplied by 2.5 on average and the 
savings in raw materials (35%) and waste to be 
reprocessed (50%) represent a significant 
environmental benefit. Retreading 100 tyres saves 
5 metric tons of material and prevents the release 
of 6 metric tons of CO2 into the atmosphere. 
In 2021, 44.5% of the tyres purchased by FRAIKIN 
in France were retreaded, an improvement of 1.5% 
compared with 2020. Considering retreading as 
essential to the circular economy, FRAIKIN pursues 
its objective: achieve a 50% rate of retreaded tyres 
by 2022.  

42 43FRAIKIN CSR 2021-2022

OUR ENVIRONMENTAL RESPONSIBILITY

In the United Kingdom, FRAIKIN has launched a comprehensive 
programme to install telematics and camera systems to all  

new and existing vehicles of its entire fleet.  
Colin Melvin, Commercial Director of the UK, explains:  
“Our main task is to equip our fleet with a telematics and camera 
system and the key for us is to collect data from these vehicles 
and present insightful information and key performance 
indicators to our customers, working  with them to improve  
the efficiency and safety in their daily activities, along  
with connecting our operations.”  

By providing its customers with real-time data access, FRAIKIN is committed  
to improving, the safety, efficiency, and durability of its fleet.  

Viewpoint: A target of 5,000 vehicles 
equipped with telematics in the UK

Colin MELVIN,   
Commercial Director, 
FRAIKIN UK

FRAIKIN in Spain at the forefront of environmental issues

environmental impact. Its pioneering role can 
be illustrated in particular by the installation of 
a wash tunnel in the Granollers location, using 
harvested rainwater. In 2021, further actions 
reinforced these commitments: 

 strict monitoring of electricity, fuel and 
water consumption, as well as waste 
recycling indicators;

 use of reusable cloths in workshops to 
reduce paper use and waste production;

 shift towards a renewable power supply 
using renewable electricity by several 
locations.  

Since 2014, the Spanish subsidiary of 
FRAIKIN has been ISO 14001 certified 

and is particularly proactive in managing its 

Washing: good water-saving 
practice

Wash areas represent the major centres of 
water consumption for FRAIKIN. To reduce 

the consumption of city water, the workshop in 
Granollers, Spain, has equipped its gantries with 
a rainwater recovery system. In France, several 
workshops are equipped with new washing 
gantries with half the water consumption of 
a gantry more than five years old (420 litres 
of water per wash compared with 800 litres). 
Electrical consumption is also reduced with this 
new equipment: (1.9 kWh consumed per wash, 
compared with 3.8 kWh).  

Energy-efficient 
lubricants

Each gram of CO2 abated 
is good. To improve the 

energy performance of its fleet, 
FRAIKIN France has used more 
than 90% of lubricants eligible 
for Energy Saving Certificate 
(ESC) bonuses since 
1st February 2020.
These energy-efficient 
lubricants are intended for the 
engines of light vehicles and 
passenger or freight transport. 
A lubricant eligible for ESC 
bonuses delivers a “Fuel 
Economy” performance of at 
least 1%. This measurement 
is evaluated in relation to 
a 15W-40 grade engine 
oil and complies with 
standard ACEA E7 - 
(Standards TRA-EQ 104 
and 113).  

     OVERVIEW      
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Our responsibility
AS EMPLOYER3

27,873 
hours of training 

given to 1,021  
employees  
in France

FRAIKIN  
has 

3,000 
employees in 

Europe

49.5% 
of French locations 

did not record 
any workplace 

accidents  
in 2021



  TRAINING: A GUARANTEE  
  OF EMPLOYABILITY AND MOTIVATION  
At FRAIKIN, training is an essential lever for 
the qualification and skills development of its 
employees and their adaptation to new forms 
of work in the skill development plan. It also 
strengthens employees' sense of belonging 
and satisfaction, and thus their motivation. 
In France, in 2021, 27,873 hours of training 
were provided to 1,021 employees, which 
represents an average of 27 hours of training 
per employee. As of 10 March 2022, 87.7% of 
employees with more than five years of 
service had received at least one “non-
compulsory” training course. The objective 
for 31 December 2022 is to increase this rate 
to 100%.

  AN EVER MORE INCLUSIVE  
  COMPANY  
Diversity is a factor of equality and social 
cohesion in the company as well as in society 
as a whole. At FRAIKIN, it is also a source of 
innovation and performance. At all levels of 
the company, each employee has a personal 
responsibility to build and sustain an inclusive 
culture by participating in the integration of 
differences and combating discrimination.

Since 2018, Mission Handicap has been 
monitoring the implementation of a disability 
policy in terms of recruitment and integration, 
as well as promoting purchases from the 
protected sector. 

 

Drivers

Operations 

Workshop

Head Office

Sales

55

32

126

61

10

PERMANENT CONTRACTS* 

In 2021, 25% of 
employees expressed 
a request for functional 
and/or geographical  
mobility. 

* At FRAIKIN in France in 2021

STRONG COMMITMENT TO 
EMPLOYABILITY AND WELL-BEING  
AT WORK FOR ALL

By promoting the integration of the diversity, training and skills 
development of each employee in an increasingly safe working 
environment, FRAIKIN fully assumes its responsibility as employer.

The availability, quality and commitment of 
our employees is the core of our company's 
success. FRAIKIN must attract and retain 
talented workers with the necessary skills 
and expertise for in-demand jobs in 
mechanics, the driving of lorries, and even 
specialised sales forces. 
In order to secure its recruitment, FRAIKIN 
chose to develop its own sandwich courses, 
by creating a vocational school (EDM) around 
mechanics, bodywork, technical reception as 
well as a sales school (EDV).
In 2021, these rapidly changing jobs were the 
subject of a communication campaign with 
schools and training centres. About twenty 
students were recruited for sandwich 
courses within the EDM in 2021-2022. The 
target for 2022 is to consolidate the working 
capital of 80 to 100 apprentices each year. 

  EMPLOYABILITY  
  THROUGHOUT LIFE  
FRAIKIN considers it a real challenge not only 
to grow its talent pool but also to retain it. To 
achieve this, the Group uses a “lifelong 
employability” rationale by assessing and 
supporting each person in their development 
of knowledge, expertise and skills and in 
their mobility within the company. 
To anticipate and support these requests for 
mobility, FRAIKIN’s HR teams have suitable 
tools such as the internal barometer or yearly 
performance reviews (RAPs) at their disposal. 

The analysis of the results of the 2020 
internal barometer has thus made it 
possible to develop an action plan around 
five main themes:

 improving direct communication with 
operational teams and drivers;

 communicating more about the training 
available and completed;

 supporting managers on HR topics;
 optimising working conditions and the 

working environment;
 communicating more about career 

opportunities.
A new session of the internal barometer will 
be organised at the end of 2022.

Yearly performance reviews (RAPs) are a time 
for exchange and discussions between 
managers and employees to identify internal 
mobility wishes and training needs. The 2021 
RAP campaign totalled 1,798 forms and reached 
a 98% completion rate in France, a stable figure 
compared to the previous campaign.
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The 2019-2022 training plan for 
FRAIKIN in France 

  Raise awareness of the Sapin II Law - Anti-
corruption training for all employees concerned 
and new arrivals

  Creation of a GDPR e-learning module to 
incorporate into the training course for new arrivals

  Partnership with ESSEC to set up customised 
training for employees considered to have high 
potential for the company

  Non-compulsory training that increasingly leads to 
certification

  Two training/information sessions per year on the 
topic of retirement

  Automation of a knowledge control system for the 
entire e-learning catalogue by 31 December 2022.

THE DATA 

FOCUS ON
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The Disability Agreement set a target of 15 
recruits with disabilities over the duration 
of the agreement from 2019 to 2022. In 
2021, this target was almost achieved with 
fourteen employees with disabilities having 
joined FRAIKIN France (six employees in 
the administrative sector, five drivers and 
three employees in the technical sector). 
The aim for 2022 is to exceed this target. 
With this in mind, FRAIKIN has signed 
a new partnership agreement with the 
Garac (National school of automotive 
professions based in the Paris region), 
aimed at encouraging the integration of 
students with disabilities into the Group by 
contributing to their training with a view to 
hiring them.
It is also a question of adapting the 
w o r k s t a t i o n s  a n d  s u p p o r t i n g  t h e 
employees concerned towards their 
recognition as workers with disability status 
(RQTH) through numerous mechanisms: 
conference calls, fact sheets, testimonials 
and training materials accessible via 
a smartphone, training of HR managers, 
etc. In 2021, 19 workstations were set up 
and the number of RQTHs increased by 
10 points (see viewpoint on page 49).

  PROFESSIONAL EQUALITY:  
  A JUSTICE   
  AND PERFORMANCE ISSUE  
FRAIKIN strives to strengthen the presence 
of women in its workforce at all levels of 
the company. Some hands-on positions 
remain occupied by men for the most part, 
as is the case for servicing and maintenance 
of industrial vehicles in workshops. In 
France, FRAIKIN has 386 female and 1,563 
male employees, or 25%. This proportion is 
22% in Germany, 19% in Benelux, 24% in 
Poland, 31% in Switzerland and 30% in the 
United Kingdom. 
In France, in particular, women still occupy 
very few strategic positions, none of which 
are among the top 10 highest paid positions 
in the company.
Parity remains a major objective for 
FRAIKIN, which also relies on hierarchical 
and functional balance to strengthen 
professional equality. The company thus 
undertakes to ensure strict equality of 
opportunity and treatment by, for example, 
making necessary salary catch-ups or by 
making its professional equality index 
a priority for improving performance. Since 
2020, French employees on maternity 

leave at the time of the mandatory annual 
negotiations (NAOs) have received a salary 
increase on their return from leave. 
Furthermore, there is now a requirement 
that an equal number of women’s and 
men’s CVs should be studied for the 
recruitment of strategic positions in the 
company.

  EFFECTIVE  
  SECURITY MANAGEMENT  
A t  F R A I K I N ,  t e a m  e f f i c i e n c y  a n d 
development go hand in hand with the 
good health and safety of employees. It is 
b y  c o n t r o l l i n g  r i s k s  t h a t  F R A I K I N 
guarantees the safety of its employees and 
pursues the ambitious “zero accidents” 
objective. 
S ince 2019,  FRAIKIN has recorded 
a decrease of almost 16.5% in the number 
of accidents (figures for France). The 
severity of accidents, as measured by the 
length of the resulting sick leave, is, 
however, increasing. This is explained by 
the sharp increase in the length of leave for 
old work accidents, which alone generated 
almost 50% of total absenteeism in 2021.
In terms of accidentology, the workshop 
teams remain the most affected, followed 
by drivers. The two main accident-prone 
activities are loading/unloading phases and 

movements around the vehicle or during its 
descent. Leave for “loading/unloading 
phase” accidents account for one third of 
drivers’ absenteeism.
In terms of prevention, FRAIKIN's policy in 
France is based on a safety management 
system compliant with the ISO 45001 
standard which allows the implementation 
of an operational prevention approach. 
This covers eight processes: building and 
equipment compliance, PPE, integration of 
newcomers, training, risk assessment, OSH 
policy implementation, health. With these 
indicators, the company continues its 
efforts to improve, a process which every 
e m p l o y e e  m u s t  b e  i n v o l v e d  i n . 
By increasing its presence in the field, the 
OHS office will ensure that the existing 
policy is properly applied and assist teams 
as closely as possible in its advisory role. 
The objective is to obtain ISO 45001 
certification for this safety management 
system in France, bearing in mind that in 
the United Kingdom, FRAIKIN has already 
obtained it.  

** The Professional Equality Index compares the 
situation of women and men within the same 
company and is calculated from five indicators: 
the gender pay gap, the individual pay rise 
distribution gap, the promotion distribution gap, 
the number of female employees receiving a pay 
rise on their return from maternity leave, parity 
among the 10 highest paid positions. An Index 
scoring fewer than 75 points would require the 
company to take corrective measures.

84%
is the  
2021  

Gender 
Equality  
Index** 

Continued: 
Strong commitment to employability 
and well-being at work

OUR RESPONSIBILITY AS EMPLOYER

70% 
of work stoppages 
recorded in 2021 

concerned 
workshop accidents 

25 
drivers were injured on the 

job in 2021. These accidents 
represent 23% of FRAIKIN 

France accidents

1/2 
Nearly 1 in 2 accidents occur during the 
first year after new entrants (of any age) 
start working: 38% of accident victims 

have less than two years of service

EMPLOYMENT OF PEOPLE 
WITH DISABILITIES IN 2021

Women

Men 

Workshop

Drivers

Administration

11

47

65%

13%

22% 

 KEY OCCUPATIONAL SAFETY FIGURES (FRANCE, 2021)

    WIDE ANGLE     
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    OVERVIEW        

INTERVIEW

I've been living with ankylosing spondylitis for 15 years. It is a chronic 
inflammatory disease that affects the joints by causing painful 

inflammatory eruptions. To limit them, you would have to move 
constantly and avoid prolonged sitting positions. However, I have to 
make daily trips by car between Limoges, where I live, and the towns 
of Brive and Périgueux. After discussions with Mission Handicap, an 
ergonomist came to the location so that we could discuss my illness 
and observe on site what could be improved. My workstation is now 

equipped with a height-adjustable electric desk and a suitable chair. This allows me to work 
in a raised position to gradually unstiffen my skeleton. During the day, I can adjust my position 
and reduce the pain.”  

Viewpoint: “Adapting my workstation with 
Mission Handicap”

Julien FÉVRIER,   
Head of the FRAIKIN 
locations in  
Brive-la-Gaillarde  
and Périgueux

     OVERVIEW       

More than 200 managers 
have gone through 360° feedback 

The 360° feedback scheme is a tool 
for improving manager performance 

based on feedback. It consists in collecting, 
through the same questionnaire, 
perceptions of managerial behaviour from 
the person concerned and those around 
them (management, employees, peers). 
Deployed over 2020 and 2021, the scheme 
was proposed between July and March 
2021 to more than 200 managers across 
all the Group's subsidiaries.  

The perceptions of the 
managers concerned by 

their colleagues were 
generally very positive 
in all countries, with 
an average rating of 
between 3.67 and 
4.83 out of 5.  

WeLearn,  
the digital campus  
for salespeople

To support its sales 
teams in the face 

of rapid changes in 
their profession, 
FRAIKIN has 
developed 
an e-learning 
programme that is 
easily accessible at 
any time. WeLearn's 

digital platform is primarily aimed at 
location sales personnel so they have all 
the knowledge they need to support their 
customers in the energy transition. 
It includes several modules addressing 
technological, environmental, financial 
and commercial topics, with a particular 
focus on alternative energy.  

OUR RESPONSIBILITY AS EMPLOYER

« HR is making the difference in the 
demanding world of human resource 
management »

Dorota BOROWIECKA,  
HR Director, FRAIKIN Poland

What are the main issues facing 
your HR team today? 
Talent Acquisition and retention 
improvement are the biggest 
challenges to our firm nowadays 
– mainly due to the very low 
unemployment rate and very high 
inflation in Poland. In order to attract 
new talent and retain professionals 
in the organisation, not only 
competitive compensation and 
employee benefits packages are 
essential, but also equally important 
are meaningful experience and 
sense of work purpose for every 
employee. Therefore, it is of utmost 
importance to create an engaging 
work environment, transparency 
and excellent communication. 
An environment that provides 
growth, broadens skills and 
develops interests. 

What strategies are you developing 
to attract new employees and retain 
existing ones? 
This all comes down to a question 
of recruitment policies. A structured 
and transparent recruitment 
process allows us to select 
candidates that are aligned to 
Fraikin’s culture, mission, and 
values. To ensure a successful 
employment journey, we provide a 
well-organized onboarding process 
that includes induction training, 
notably through our workshop in 
Błonie. It is then important to 
provide ongoing education and 
clear development paths so that our 
employees can broaden their skills 
and progress in their careers. In 
order to retain high-potentials, we 

give priority to internal promotions 
and transfers. We also aim to better 
understand the reasons why 
employees leave through the use 
of comprehensive exit interviews.

FRAIKIN Poland has achieved Great 
Place to WorkTM certification. How 
does that position FRAIKIN in the 
competition to recruit young talent?
Poland’s HR strategy is based on 
building a great place to work 
environment through initiatives 
ranging from fitness and well-being 
to community actions such as our 
support for Ukraine. These initiatives 
reflect Fraikin’s values and help build 
a better work culture based on 
cooperation, trust and support.

Great Place to Work certification* 
is a valuable asset for attracting 
and retaining talent in the country’s 
competitive labor market. It is a 
well-known brand in Poland and 
definitely helps to position Fraikin as 
an employer of choice in the market. 
Personally, I believe the certification 
is a recognition of the work of the HR 
team in building an engaging, 
rewarding and inclusive work 
environment. It has been a great 
source of pride for us all. 
*see on page 51
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Adriana RADU,   
Corporate Services 
Director

We build the training plan 
according to the needs 

identified by managers, mandatory 
training and finally training in 
strategic skills for the company. 
Currently, the focus is on the 
“diagnostic kit” and electrical 
authorisation to anticipate the 
arrival of electric and hybrid 
vehicles. A good part of the training 
will also focus on the “soft skills” of 
managers: stress management, 
complicated relationships in the 
context of Covid, etc.
Given the structural understaffing 
of our in-demand jobs, we must help 
managers free up teams for training, 
in particular by communicating 
better around the essential training 
that makes employees more 
versatile and which they themselves 
are requesting.  

Viewpoint: 
“Preparing teams 
for the maintenance 
of electric vehicles.”
Ludmila JESTIN  
Training Manager  
FRAIKIN France

Promote  
co-optation

FRAIKIN regularly seeks new talent and relies on its 
employees to help identify new candidates. A co-optation 

mechanism has been set up to encourage them to recommend 
FRAIKIN as their employer. For any co-opted staff hired, 
a bonus is paid to the employee who recommended them 
for the position. Any employee can co-opt as many people 
as they wish. There is no limitation on the number of bonuses 
paid. Employees cannot, however, co-opt their future 
immediate subordinate.   

Careers Committees  
for reviewing mobility requests

To process mobility requests, FRAIKIN France 
set up Careers Committees in September and 

December 2021. These are meetings where regional 
HR managers analyse geographic and functional 
mobility requests expressed during the Yearly 
Performance Review (RAP).
The aim is to promote internal mobility, and to 
systematically provide a justified response to 
employees who have expressed a desire for mobility, 
whether positive or negative. These Careers 
Committees will be renewed in 2022: four meetings 
are scheduled throughout the year.  
The first one will start in April 2022.  
A specific careers committee for employees with 
disabilities has also been set up.  
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After starting at Fraikin UK in 2015 as a business analyst, and then 
moving into Management Accounts, Corporate Services Director, 

Adriana Radu was identified as a high performer and asked to 
elaborate a 10-year career plan. Adriana’s goal was to reach managing 
director level, and the company offered her an MBA apprenticeship to 
help her achieve her ambitions. She is currently enrolled in a Senior 
Leader Master’s Degree Apprenticeship with the Open University, 
covering modules such as Managing in a Changing World, Leadership 
in Practice, Creating and Sustaining Value, and Finance for Strategic 
Decision Making. Adriana was also asked to join the senior leadership 
team, where she has worked on a number of projects including an 
update of all financing information for external funders,  
and budgeting and business plan support. Adriana explained that “the MBA has helped me 
think more strategically within my position as well as the wider business. It has challenged 
me to apply the theories learned to achieve better results and continuously improve.  
Moreover, it has expanded my network and brought me into contact with other businesses 
that face similar issues to Fraikin’s.”  

Testimonial:  
Supporting our talent: T provides financial  
support for employee career development 

In December 2021, FRAIKIN Poland was certified 
by the Great Place to Work® organisation,  

a global authority on workplace culture.  
A confidential survey of all active employees  
in Poland was carried out in November 2021.  
The 30-minute online survey includes 65 questions 
on 5 main topics: credibility, respect, fairness, pride 
and camaraderie. Companies qualify for Great 
Place to Work certification if their Trust Index™ 
results are 65% or higher. FRAIKIN Poland scored 
over 70% in all 5 areas and is now entitled to use 
the Great Place to WorkTM certification logo on all its 
documentation – a valuable asset for attracting and 
retaining talent in the country’s competitive labour 
market. Certification lasts for 12 months, and Fraikin 
Poland will repeat the exercise in October 2022.  
Its goal: to be recognised as a Great Place to Work 
Certified Organisation and to be on the Best 
Workplaces™ list.  

Great Place to WorkTM 

certification for FRAIKIN 
Poland in 2022



1
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Our SOCIETAL 
responsibility4

Group  
loss ratio:  

 

35% 
France :

29%

Group purchases: 
 

500 
million euro 

100% 
of the 250 French 

drivers trained  
by 2024 



into the Group, FRAIKIN has updated its 
corruption risk mapping. Candidates for 
future ethics awareness sessions have 
been identified. 

  A RESPONSIBLE PURCHASING  
  POLICY TO  
  SUPPORT OUR SUPPLIERS  

FRAIKIN’s objective is to purchase in such 
a way as to have a positive impact on its 
region. Its responsible purchasing policy 
incorporates ethics (combatting illegal work, 
reducing discrimination), environmental 
issues (controlling environmental impact, 
managing waste, managing hazardous 
products, etc.) and social issues (working 
conditions, professional integration, etc.).

In order to place CSR at the core of its 
purchasing process, FRAIKIN has relied on 

the ISO 20400 standard. It provides 
explanations and details on the impacts and 
factors related to corporate responsibility in 
purchasing, as well as a framework for 
implementing responsible purchasing. Used 
as a true methodological guide, the 
ISO 20400 standard has made it possible to 
analyse all purchasing procedures and add 
elements of CSR to the key points of the 
process. The implementation of responsible 
purchasing within the Group wil l  be 
completed during 2022.

Buyers have personalised CSR criteria 
ordered by family to which they refer during 
calls for tenders: to impose sorting of 
different types of waste, favour production 
with as limited an impact on the environment 
as possible, demand health and safety 

A STRUCTURED  
APPROACH FOR  
CIVIC ENGAGEMENT 

FRAIKIN’s success and durability is owed to a culture of loyalty, 
trust and respect. This ethically based culture is at the core of  
a CSR policy covering societal issues in addition to environmental 
and social issues.

  COMPLIANCE: AN INDIVIDUAL  
  AND COLLECTIVE ISSUE  

For FRAIKIN, the ethical principles are 
general and apply in all areas of the Group's 
actions. The Group's commitment to 
respecting human rights and the principles of 
international conventions and organisations 
is total. 

Ethics form an essential pil lar of the 
compliance programme deployed by 
FRAIKIN and an ethical charter is distributed 
to all French employees. This code of ethics 
defines individual and collective behaviours 
that make it possible to perpetuate healthy, 
balanced and transparent relations with all 
FRAIKIN stakeholders. 

In addition, an anti-corruption code of 
conduct enables employees to grasp the 
concepts of corruption, influence peddling 
and conflicts of interest, so that they can 
adapt their behaviour in daily life accordingly. 
These documents are handed over to each 
new recruit and are accessible to all through 
the “our commitments” section of the 
FRAIKIN’s corporate website. 

Every year, employees are asked to 
complete a declaration of absence of conflict 
of interest form in order to guarantee full 
transparency in their relationship with 
FRAIKIN. 

To take into account the changes in scope 
related to the incorporation of Via Location 

OUR SOCIETAL RESPONSIBILITY     WIDE ANGLE     
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An outsourced reporting mechanism

https://fraikin.signalement.net 

is accessible to anyone, inside or outside 
the Group, who has personal knowledge of any 
unethical behaviour or more broadly of any non-
conformity. The scheme initiated in France is being 
gradually extended to the Group's subsidiaries. 

“Ethics form an 
essential pillar of 
the compliance 
programme deployed 
by FRAIKIN and is the 
subject of a charter 
distributed to all 
French employees.”



measures on the entire production chain, etc. 

A responsible suppl ier charter was 
developed during 2021 and has been 
distributed to all suppliers. It includes 
economic commitments (combatt ing 
corruption, respect of confidentiality and fair 
and transparent business practices), 
environmental commitments (environmental 
impact management, waste management, 
h a z a r d o u s  p r o d u c t  m a n a g e m e n t , 
stakeholder awareness-raising), social and 
societal commitments (health and safety, 
remuneration, combatting illegal work, 
equality and diversity). 

Suppliers with a high CSR risk can be 
audi ted annual ly  by  FRAIK IN.  Th is 
assessment may take the form of a physical 
audit by the supplier or a self-audit. The 
s u p p l i e r  m u s t  t h e n  r e s p o n d  t o 
a questionnaire and justify its answers. This 
audit is regularly extended (new criteria in 
terms of  working condit ions or the 
environment) and made more exhaustive.
 
  ACTING ON  
  INTERNAL AND EXTERNAL ACCIDENTS  

For a company with a fleet of more than 
30,000 vehicles, road risk is a top human 

and financial priority. FRAIKIN acts daily to 
reduce physical accidents and property 
damage, not only by promoting knowledge 
and understanding of risks among its 
employees and external audiences, but also 
by giving its customers practical help to 
reduce the risk.

To assess this risk, FRAIKIN has developed 
analytical reporting tools that provide 
complete information on its customers' 
accidentology. The presence in the Group 
of internal experts with a strong background 
in prevention has helped to train the sales 
force in understanding customer accidents. 
Performance indicators are thus used and 
worked on by a team of automotive 
insurance specialists. The loss ratio for 
France is 29%. Group-wide, it stands at 35%, 
with the aim of reducing it to below 29% in 
the medium term.

In order to raise customers' accident 
awareness and offer preventive discourse, 
the teams from the Insurance department 
regularly step in to explain the indicators 
selected (frequency rate, type of vehicle 
involved in accidents, type of claims per 
case, rate of repeat offenders, rate of 
physical accidents, etc.). These exchanges 

facilitate the implementation of prevention 
policies appropriate to the type of risks 
encountered.

These  i nd i ca to rs  enab le  FRA IK IN 
employees to support their customers. 
FRAIKIN offers prevention programmes that 
meet the specific needs of its customers 
and their fleets of professional vehicles. 
Initially focused on raising driver awareness, 
FRAIKIN’s actions are now focused on all 
factors that generate risks for customers. 
The actions are varied: analysis of factors of 
risk exposure related to organisation, 
customer loss ratio challenges, responsible 
driving training for customers’ drivers, 
accident audits, regular monitoring of the 
evolution of loss ratios, corrective and 
preventive measures, specific action plans...

In Benelux, FRAIKIN dedicates a staff 
member to this sensitive subject and 
opt ions to improve road safety are 
proposed, in particular the Masternaut eco-
driving programme, which aims to help 
develop the right driving habits and 
behaviours. In Switzerland, training in good 
driving practice and in the use of vehicle 
safety equipment accompanies any vehicle 
delivery. Indeed, all vehicles have been 
equipped with cameras and parking 
sensors, an anti-line crossing system and an 
adaptive controller, while lorries have been 
equipped with additional brake systems 
(Telma or hydraulic systems).  

Prevention of road risks 
FRAIKIN has signed the road risk prevention charter proposed 
by the French National Road Safety Association. This charter 
aims to raise everyone's awareness of road risks and the 
practices that reduce them. FRAIKIN is also a member of the 
association “Promoting and monitoring road safety in companies” 
which acts to improve road accident prevention in companies.

Continued: 
A structured approach for civic 
engagement
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    Purchase mapping

  Maps determining the gross CSR risk 
of each family of purchase has made 
it possible to define priorities for action. 
A responsible purchasing policy can 
then be implemented as a priority where 
it is most needed. 
  Today, 33 families out of 101 have a gross 
CSR risk greater than or equal to 50/100 
and are therefore considered at risk by 
FRAIKIN. An additional analysis was 
conducted on these 33 purchasing families 
to incorporate the specific operational 
features of the FRAIKIN Group. The fact 
that we do not purchase from Asia for 
some families led to the conclusion that 
there was a lower risk. Once these 
corrective measures were taken into 
account, 16 families of purchase were 
identified as “at risk”. Actions are underway 
to align our purchasing policy with CSR 
objectives. 

FOCUS ON

OUR SOCIETAL RESPONSIBILITY     WIDE ANGLE     



When did a responsible 
purchasing policy become 
a must? 
We began integrating 
environmental and social criteria 
into our purchasing policy in 
2021. Our responsible 
purchasing policy, currently 
being implemented, is maturing 
as the weight of our suppliers' 
environmental and social 
performance increasingly 
influences our choices. Today, 
in addition to technical and 
economic criteria, compliance 
with CSR criteria is crucial in the 
selection of our suppliers, to 
whom we have communicated 
our objectives and action plans. 

How do you actually 
implement it? 
In order to obtain a commitment  
from our suppliers to comply 
with ethical, environmental and 
more generally CSR rules, we 
have everyone sign a 
responsible purchasing charter. 
This charter is a first step and 
with our most important 
suppliers we go a step further, 
checking through audits that the 
actions announced are actually 
implemented on the ground. 

This may have been surprising 
to our SME-type suppliers, but 
it has now become largely 
commonplace. The biggest 
market players, manufacturers 
and other major suppliers, are 
themselves subject to this 
requirement and are reassured 
by our approach. 

What is the particularity of 
the FRAIKIN’s Responsible 
Purchasing approach?
Our approach is structuring 
because it concerns all 
purchasing families. It is issued 
at Group level and is deployed 
in subsidiaries, adapting if 
necessary to the local market 
or specific activities in the 
relevant country.
Our direct suppliers are not 
based in high-risk countries, but 
we are very attentive to what is 
happening with tier-2 suppliers, 
often located outside Europe. 
In terms of method, we have 
preferred to enrich and optimise 
existing tools so that the 
responsible purchasing policy 
does not result in an operational 
burden. This was a factor in its 
rapid adoption.  

“CSR strengthens the 
professional development 
of our purchasing policy. ”

Jérôme GAUTIER Group Category Manager Chassis, in 
charge of Responsible Purchasing 

INTERVIEW
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In 2022, the FRAIKIN Group Purchasing Department 
implemented a responsible purchasing policy that 
applies to all suppliers. This structuring approach helps 
buyers in concrete terms and is in line with the concerns 
of the suppliers themselves.

Associations can 
count on FRAIKIN Spain

In Spain, FRAIKIN supports numerous 
associations and charities in fields as 

varied as medical research (Oncovalles – 
cancer research; People in Red – HIV, 
infectious diseases and coronavirus), 
solidarity (Food Bank, Manos Unidas – 
a development NGO for the people of the 
South), or sport – and handball in particular: 
FRAIKIN is a sponsor of the BM Granollers 
team and the 2021 World Women's 
Handball Team. With firm local roots in this 
region of Catalonia, FRAIKIN has 
established close ties with the large local 
cultural association, Xics Granollers. This 

support is most often 
expressed through 
the provision of 
vehicles and financial 
contributions, but also 
by individual or 
collective 
commitments from 
employees. Eight 
of them took part 
in Oncobike – 
a mountain bike race 
to raise funds for 
cancer research.  

At FRAIKIN, we believe strongly 
in the strength of teamwork 

and are delighted to add a new 
member to the team: Atherton 
Town FC, a club in the Manchester 
Football League in which Adam 
Standish, Operations Manager, has 
played since 2015. “Atherton Town 
is a great grassroots club, always 
ready to participate in charity 
events, and the work we do to help 
the region is widely recognised. 
It's fantastic to benefit from this 
support from FRAIKIN, which has 
provided a complete training kit 
for the 17 players in the team. We 
are really grateful for this funding, 
it certainly means we will be fit for 
the new season! ”  

Viewpoint: 
On the ball with the 
Manchester Football 
League
Adam STANDISH  
Operations Manager



Training in eco-driving, a concrete 
action to reduce accidents

Eco-driving, popularised by environmental and 
societal considerations, is on the rise.  

In terms of operations, the benefits speak for themselves:  
it is estimated that it reduces fuel consumption by 5 to 
15% (and CO2 emissions to the same extent) and saves 
around 15% on consumables (tyres and brakes in 
particular).  
It also has safety benefits, as it reduces the loss ratio  
by almost 30%. Driver awareness of eco-driving and 
road safety is therefore essential. That is why FRAIKIN 
has developed a training and support offer that 
maximises practical training: the FRAIKIN Safety 
Academy combines prevention modules and practice 
sessions, for half a day to a day. It is open to drivers 
employed by our customers but also to drivers 
belonging to the FRAIKIN workforce, as part of the 
rental offer including drivers. That is why the target 
of training 100% of our drivers by 2024 has been set, 
at a rate of 50 people per year.  
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In Benelux, FRAIKIN supports Special 
Olympics, an international movement promoting 

the training of athletes with a mental disability 
and organising sports competitions for them. 
More than 20,000 athletes can achieve their 
Olympic dreams with Special Olympics Belgium 
and company support. As a sponsor of this 
initiative, FRAIKIN provides vehicles for events 
such as “Welcome to Special Olympics Belgium” 
(special-olympics.be). By 2024, Special Olympics 
Belgium aims to become an actor for change 
towards a more inclusive society in which people 
with mental disabilities play an active role. 
FRAIKIN is a member of this approach, which 
improves the lives of the 165,000 Belgian 
citizens with mental disabilities.  

Acting for the inclusion   
of mental disabilities 

The personal commitment of 
FRAIKIN employees in the 

United Kingdom to raising funds for 
charitable associations shows no 
sign of waning, year after year. In 
2021, maintenance engineer Gavin 
Bridgewater and his hiking team 
walked 77 miles (nearly 125 km), 
a 30-hour fundraising effort to 
support the wonderful 
achievements of the staff at 
Birmingham Children's Hospital. 
A minibus provided by FRAIKIN UK 
was waiting for them at the end of 
their expedition to take them home. 
A few months earlier, Jackie 
Headon, Head of vehicle rental, 
took part with some 1,700 walkers 
in a gruelling 13-mile (20 km) trek 
in terrible weather conditions, in 
support of the Alzheimer Society.  

Viewpoint:  
Walking for the 
greatest of causes

Jackie 
HEADON  
Head of vehicle 
rental

    OVERVIEW     

S ince the war broke out in 
February 2022, Fraikin 

employees have organised a 
number of actions with the full 
support of the company. 

Michal Iwanek, DG Fraikin Poland: 

“In March 2022, we collected a 
range of hygiene and cleaning 
products as well as bedding 
materials for transit centres used 
by mothers with children from 
Ukraine. We also helped transport 
21 tonnes of veggie nuggets from 
one of our customers to a centre 

run by the POLSAT Foundation 
that provides medical assistance 
to children. 

In April, two of our company 
vehicles were used to transport 
medical equipment for the ERMED 
Foundation working on the 
frontlines in Ukraine. 

In April/May, we transferred two 
ambulances from Fraikin Spain to 
the border with Ukraine, equipped 
by one of our clients, Falk 
Medycyna, Poland’s leader in 
medical transport. We also 
transferred a people mover and a 
minibus for use by organisations 
providing aid to Ukraine.”  

Testimonial: Help Ukraine: How employees  
in Fraikin Poland are aiding their neighbours

Michał IWANEK,   
DG FRAIKIN Poland
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